WHAT   IS   THIS   MANAGEMENT?
first-class health services to its members, with other
sections of the community, such as commerce and general
"office" establishments, relatively behind. This may tend
to create in the minds of the average individual a feeling
that there must be something wrong with industry if it
has to do so much in extra health facilities and run anti-
T.B. campaigns, etc. Actually, many of the diseases, ill-
nesses, and mal-adjustments being tackled by industry.
are not industrial in their origin, but social, with social
responsibilities for alleviation. I admit that the factory is n
convenient unit for study by a social worker, but if in the
end it means that young people are being directed away
from factories because the parents have a notion that we
in them are always finding it necessary to have a campaign
on this or that aspect of health, then it's time we stopped
to think, and to ask whether greater attention should not
be paid by social workers to other spheres of employment
where, believe me, there is ample room for improvement.
REHABILITATION   INTERNALLY
In the last section I referred to the greater utilization
of sub-normal people. Now this is a first-class social
problem, and one that has been largely ignored by all
except a few enlightened societies and companies. What
can be done by real pressure of circumstances has been
shown by Mr. Bevin recently1 when he said that out of a
previous total of 185,000 "unemployables," as the result
of special investigations this figure was ultimately reduced
to 18,000. A colleague of mine sat on one of the com-
mittees set up to examine this problem and his answer to
the question "How did you do it?" was that ccWe took a
little trouble to find suitable jobs for them." Quite a
proportion had been disabled at work and the cyni^
might say that "industry broke them down, therefore^
industry should pick them up."
I was shown an internal memo recently (Appendix C)
which gives some idea of this problem.   It is humorous in
parts, but back of it lies a tragic condition which has taken
1 Hansard, 27th January, 1944.   Cols. 930-1.
182